ATAL / AMDDIFFYN / YINATEB
PREUVENTING / PROTECTING / RESPONDING
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Gwasanaeth Tan ac Achub
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20 May 2024

Ms. J Rathbone MS
Welsh Parliament
Cardiff Bay
Cardiff

CF?99 1SN

Sent via email: seneddequadlity@senedd.wales

Dear Ms. Rathbone,
Re: Fire and Rescue Services in Wales - clarifications and actions

| write in response to your letter dated 14 May 2024, received via email, in connection with
the above. Thank you for asking if we would wish to submit any further clarification or
confext.

The Independent Investigator's report was shared with the complainant with the following
conditions:

These documents have been disclosed for the sole use and purpose of this litigation. The
documents contain confidential information and personal information relating to the
Respondents and other employees of North Wales Fire and Rescue Service. The
Respondents do not authorise or agree to the use or disclosure of these documents other
than for the purpose of this litigation.

Therefore, it would be useful to know if you have been provided with a copy of the full
report.

As you say, it would be inappropriate of us to comment on individual aspects of the case
whilst the preliminary Employment Tribunal hearing is adjourned for the judge to consider
the application. However, | would say that our approach to misconduct follows the ACAS
disciplinary process and that we must take a view, in the moment, as to whether formal or
informal approaches are the best way to help set, maintain or improve the culture of our
organisation. Informal resolution of low-level issues can be appropriate where that
provides a greater chance for the parties to learn and amend their behaviour in future.

Rydym yn croesawu gohebiaeth a galwadau yn y
Pencadlys Gwasanaeth Tan ac Achub qu)roeg a'r Saesneg - byddwn yn ymateb yn gyfartal Fire and Rescue Service Headquarters
Ffordd Salesbury, Parc Busnes Lianelwy I'rddwy ac yn afeb yn eich dewis iaith heb oed. Ffordd Salesbury, St Asaph Business Park
Llanelwy, Sir Ddinbych LL17 0JJ St Asaph, Denbighshire LL17 0JJ

Ffon: 01745 535250 We welcome correspondence and calls in Welsh and Telephone: 01745 535250

English - we will respond equally to both and will reply

in your language of choice without delay. www.northwalesfire.gov.wales

www.tangogleddcymru.llyw.cymru
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The ACAS model disciplinary process states that “Before starting a disciplinary procedure,
the employer should first see whether the problem can be resolved in an informal way. This
can often be the quickest and easiest solution. The employer should fry solving the issue
with their employee by:

. privately talking with them and any other staff involved

. listening to their point of view

. agreeing improvements to be made

. setting up a training or development plan, if it's a performance issue”

What has not been publicised are the mitigating factors mentioned in the report which
was taken into consideration by the Clerk to North Wales Fire and Rescue Authority when
determining the next steps to resolve the issue.

Yours sincerely,

Dawn Docx Dylan Rees
Chief Firé Officer Chair of the Authority



